DRAFT
Timeline
Formation of Standing Board Audit Committee

September 3, 2009 Ad Hoc Board Audit Committee Meeting
Committee’s objective and deadline

September 10, 2009 Ad Hoc Board Audit Committee Meeting
Review DRAFT charter

September 17,2009 East Side Union High School District Board meeting
Report on progress

September 18 — 24, 2009 Board Counsel review of proposed charter and Board policy changes

September 29, 2009 Ad Hoc Board Audit Committee Meeting, if needed
Approve proposal to go to Board on October 8, 2009

October 8, 2009 East Side Union High School District Board Meeting
First reading of proposed charter and Board policy changes

October 15, 2009 Ad Hoc Board Audit Committee Meeting
Hold public hearing. Consider any proposed changes

October 22, 2009 Ad Hoc Board Audit Committee Meeting, if needed
November 19, 2009 East Side Union High School District Board meeting

Second reading of proposed charter and Board policy changes
Adopt charter and Board policy changes

November 23, 2009 Post Board Audit Committee Application notice
December 7, 2009 Board Audit Committee Application Deadline
December 10, 2009 Ad Hoc Board Audit Committee Meeting

Review applications and make recommendations

December 17, 2009 East Side Union High School District Board meeting
Annual Board organizational meeting
Appoint Board and public members to Standing Audit Committee

January 2010 First Standing Audit Committee meeting
Appoint chair, schedule meetings etc.
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